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Ozark Trail Association 

2020 Second Quarter Board Meeting 
Zoom Online Conference 

Saturday, April 25, 2020 
 

 

 

A meeting of the directors of the corporation was held on Saturday, April 25, 2020, at 10:00 

A.M., via Zoom Conferencing Service, for the purpose of electing board directors and officers, 

reviewing the prior year's business, discussing corporate operations for the upcoming year, 

and for the transaction of any other business that may properly come before the meeting, 

pursuant to notice and in accordance with Bylaws of the Ozark Trail Association, A Missouri 

Nonprofit Corporation. 

. 
 

Ms. Abi Jackson was elected Chairman of the meeting and Mr. Jeff Goetter was 

appointed Secretary thereof. 
 

The secretary announced that the meeting was held pursuant to notice, if and as 

required under the bylaws of this corporation. 
 

The secretary announced that the following directors were present at the meeting: 
 

Ms. Kathie Brennan Mr. Mark Goforth 

Mr. Jeff Howell Mr. Stephen Thompson 
 

The secretary then announced that the presence of these directors at the meeting 

represented a quorum of the board of directors as defined in the bylaws of this corporation 
 

The following persons were also present at the meeting: 
 

Mr. Jeff Goetter Mr. Garret Doak 

Ms. Abi Jackson Mr. Roger Allison 

Ms. Hannah Hussey Mr. Terry Hawn 
 

The secretary announced that the minutes of the Annual Board meeting held on 

January 25, 2020 were provided at the meeting. After discussion, a vote was taken, and the 

minutes of the meeting were approved by the directors in attendance. 
 

The first item of business was the opportunity for open public discussion by meeting 

attendees.  There were no comments presented. 

 

The next item of business in accordance with the BYLAWS OF OZARK TRAIL 

ASSOCIATION, A MISSOURI NONPROFIT CORPORATION Article IV Section B, Term and 

Election of Directors, were for elections to be held for directors of the Board of Directors.  

After discussion, the following persons were elected to serve as directors of the corporation: 

 

Mr. Garret Doak 

Mr. Roger Allison 

Mr. Jeff Goetter 

 

The chairman announced that the next item of business was the election of the officers 

of the corporate in accordance with the BYLAWS OF OZARK TRAIL ASSOCIATION, A MISSOURI 
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NONPROFIT CORPORATION Article VI, Officers, Section A, Number and Elections. After 

discussion, the following persons were elected to serve in the following capacities: 
 

Ms. Kathleen Brennan, President 

Mr. Mark Goforth, Vice-President 

Mr. Roger Allison, Treasurer 

Mr. Jeff Goetter, Secretary 

 

The next item of business was the President report from Ms. Kathie Brennan. Due to 

COVID-19 activities has slowed down, however since the last meeting the have been meetings 

the Conservation Federation of Missouri and the US Forest Service. At the last Ozark trail 

Council meeting it was decided to officially name the new trail section at Round Spring the 

“Upper Current Section” and the maps are being worked to reflect that. 

 

The next item of business was the Vice President report from Mr. Goforth. The us 

Forest Service has provided a copy if a document on how to properly sharpen the different 

types of tools, this is in the process of being duplicated. A chainsaw was recently donated to 

the organization, but it was not usable, it is being used for parts. We still have open items on 

the required list from the US Forest Service, main one being the HVAC replacement and bids 

are in progress. 
 

The next item of business was the Treasurer’s report by Ms. Kathie Brennan.  Ms. 

Abi Jackson applied to the Paycheck Protection Program, it is a federal program to help small 

businesses (500 employees or less) get through this economic crisis and keep employees on 

the payroll. This is a forgivable loan from the SBA. If we spend at least 75% of the funds on 

payroll and up to 25% on utilities within an 8-week period before June 30, 2020, the loan 

turns into a grant and we do not have to pay the money back. As part of the application each 

Board Member needs to sign a special resolution and to return it to Ms. Jackson.  There has 

been no new information on the endowment fund.  The current P&L statement was provided 

for rule.  See Attachment 1 for the documents discussed. 
 

The next item of business was the Chief Operations Officer report by Ms. Abi 

Jackson, please see Attachment 2 for the report. 
 

The next item of business was reports from the Standing Committees 
 

The Communications Committee was reported on by multiple individuals. Currently 

there is a need for a committee chair.  Web site upgrades and redesign have been put in 

place. If there are any issues please contact, Ms. Abi Jackson. 
 

The Construction & Maintenance Committee report was presented by Mr. Terry 

Hawn.  The US Forest Service has offered $15,000 for the cost share program this year. 

Discussed the need to rework the way events are held due to COZVID-19 and rescheduling 

events. Also, some sections are closed due to restrictions put in place by the counties the trail 

passes through.  A map of the effected sections is going to be put together and published on 

Facebook.  Adopt-A-Trail is still working, not as many reports, but they are coming in.   See 

Attachment 3 for the submitted report. 
 

The Planning and Development Committee was reported by multiple persons.  

Discussion was held on the Guthooks App proposal presented last year.  Mr. Stephen 

Thompson reported nothing much has been heard from the app company; however, they will 

need gpx files at some point.  
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The Education and Outreach Committee was reported on by Ms. Kathie Brennan. 

Currently there is a need for a committee chair. Depending on COZVID-19 restriction the 

National Trails Day event may not be possible, it is thought it may be possible to do virtual 

event as has been happening with fundraising run/walks. 
 

The Fundraising Committee was reported on by Ms. Hannah Hussey. See 

Attachment 4 for the submitted report. 

 
 

The next item of business was a call for new business items there was no new business 

presented. 
 

On motions duly made and carried by the affirmative vote of all directors in 

attendance at this meeting, the following resolutions were adopted by the directors 

entitled to vote at the meeting: 
 

RESOLVED, that Mr. Greg Grimes hereby resigns from the board as a Director of the 

Corporation, such resignation was effective as of February 9, 2020. 
 

WHEREAS, the Bylaws of the Corporation provide that the Board has the power to fix 

the number of directors of the Corporation. NOW THEREFORE BE IT RESOLVED that the 

number of directors constituting the Board is hereby changed from five (5) to eight. 
 

RESOLVED, that all accounts held with US Bank, primary branch located in Potosi, 

Missouri, be, and is hereby, modified to authorize Kathleen Brennan, President, Mark Goforth, 

Vice President, Roger Allison, Treasurer, and Jeffery J. Goetter, Secretary to sign on behalf of 

the Corporation all checks, drafts, and other instruments obligating the Corporation to pay 

money.  FURTHER RESOLVED, that the foregoing resolution shall continue in full force and 

effect until rescinded or modified by a resolution of the board of directors of the corporation 

and a certified copy of such a resolution shall have been filed with said institution. 

 

RESOLVED, that Ozark Trail Association, has authorized Roger Allison, Treasurer 

and/or Kathleen Brennan, President of the Corporation, to add or to remove any officers of 

the Corporations who are not listed as current officers as signatories on said accounts.  

 

There being no other further business before the Board, on motion duly made 

seconded and carried, the meeting was adjourned. 
 

Respectfully submitted, 
 
 
 
 

Jeffery J. Goetter  
Secretary, Ozark Trail Association Board of Directors
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Attachment 1 – Financial Documents 
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Attachment 1 – Financial Documents (Continued) 
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Attachment 1 – Financial Documents (Continued) 
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Attachment 1 – Financial Documents (Continued) 

 

 



8 
  20200425 Q2 Board Meeting Minutes 

 
 



9 
  20200425 Q2 Board Meeting Minutes 

 



10 
  20200425 Q2 Board Meeting Minutes 

 
 
 
 



11 
  20200425 Q2 Board Meeting Minutes 

Attachment 1 – Financial Documents 
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Attachment 2 – COO Report 

 

COO Report  

April 25th • Abi Jackson  

1st Quarter 2020  

  

1. MAINTENANCE  

• USFS Floyd Restoration Project   

Completed a field trip report and posted a message regarding the project to 
social media.  

• USFS Cost-Share  

Submitted an invoice for $2,055.23.  

  Sawyer Certification  

Organized and corresponded with current and potential sawyers and assisted 
with registrations.  

2. DEVELOPMENT  2017 RTP  

Completed and submitted the 2019 Q4 report to DNR.  

  Planning & Trail Development  

Communicated with Ralph Heck and the Osage Nation on an alternative naming 
option for the future trail section along the Meramec River.  

   Mapping  

Completed design work of the Upper Current (Round Spring) section map that 
will be the 13th map in our series. Communication with printer is underway and 
maps will be uploaded to their site in the next week. We will also be purchasing 
1,500 Courtois, 1,500 Current River and 1,500 Taum Sauk maps. These will be 
paid for by two L-A-D Foundation grants and the 2019 USFS Cost-Share funds.  

3. PROMOTION  

   Promotional Displays  

Designed and ordered an updated portable display to be used at informational 
booths.  

   Website   

Closed out final edits on website relaunch and completed updating of webstore 
inventory and pictures. Updated email forwarders and ozarktrail.com email 
addresses. Set up Google billing account to update Google maps on section 
pages. Please direct any website questions, concerns or complaints to me.  

   Social Media  

Created monthly membership promotional graphics for social media and made 
posts regularly. Submitted charitable info to add a donate button and update our 
Facebook status to verified. Posted prescribed burns.  

• Newsletter  

Worked with Kathie Brennan, President, to design and send multiple e-
newsletters.  

• Advertising  

  Created an ad for Terrain’s Gateway Outdoor Expo.  
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• Lobby Day  

Created promo graphic for social media and attended Lobby Day in Jefferson 
City on Jan 29, 2020.   

   CFM Awards  

Attended the award ceremony in Jefferson City on Mar. 6th where the OTA won 
“Conservation Organization of the Year.” Wrote and submitted a press release 
to all county newspapers along the trail, along with Cape Girardeau, St. Louis 
and Terrain Magazine.  

  Alpine Shop Presentation  

Assisted Kathie in updating the collaborative PowerPoint.  
4. FUNDRAISING  

  2020 OT Challenge Hike  

Continued work with event director, Garrett Doak. Updated Crowdrise donations 

and promoted and posted event updates within the Facebook group.    Devil’s 
Toll Race  
  Continued planning with Jake Grossbauer and Ryan Maher, race directors, for 

the 2020 race to be held on October 3rd. Updated event info on website and 
worked on event promotion, budgeting and buff design.  

   Membership  

  Continued work with Garret Doak, Membership Coordinator, to review current 
membership procedures and data and will continue to work toward increasing 
memberships.   

• Bass Pro Grant  

Completed and submitted the 2018 grant survey and report.  
• Corporate Sponsorships  

Completed final edits and ordered sponsorship brochures and inserts.  

  David Risburg Grant  

The OTA was awarded a $2,500 grant request for “Maintaining and Developing 
the Ozark Trail” to help with signage, safety equipment, tools, repairs, 
maintenance, fuel, training, work outings, Megas, insurance, booths, and wages.  

  3-Legged Monster Adventure Race  

Continued planning and completed final edits to race map and priced event 
swag. Completed and submitted event permit application to the USFS and 
received approval. Met with race committee on Feb.  
12. Garrett Doak, paddling coordinator, and I met with Julie at Bass’ Resort and 
Kian at Ozark Outdoors to discuss base camp location, canoe ingress and 
egress points and date availability. We also checked aid station area.   

5. ADMINISTRATIVE  

• 2020 Operating Plan  

Updated the current operating plan and program expenses.  
• 2020 Budget  

Worked with the OTA President to create the 2020 proposed budget.  
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  Bookkeeping  

Entered first quarter banking information into QuickBooks. All payables, 
receivables and deposits have been tracked and coded to the appropriate 
categories in the chart of accounts and there are detailed and organized 
electronic files of all documents.  

 Miscellaneous Additional Collaboration  
• Communicated with committee chairs. Participated in committee meetings 

and discussions.  

• Attended the Q1 2020 Board Meeting and committee meetings.  

• Obtained signatures and submitted the USFS operating plan and special use 

permit.  

• Submitted Conservation Federation of MO affiliate application.  

• Assisted with OTC meeting prep.  

• Updated guidestar.org organizational profile.  

• Submitted a detailed public comment letter regarding the USFS Sustainable 

Recreation Strategy. I hope to make public comments a priority to increase 

the OTA’s influence in the outdoor community.  

• Corresponded with Cory Roegner, Forest Recreation Program Manager, 

regarding the National Recreation Trail designation, 2019 Cost-Share and 

requested district maps to assist in public comment letters.  

  

  

All other general and miscellaneous office duties have also been completed during this 

time.  
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Attachment 3 – C&M Report 

Current Project Status  
 
Road Signage - Ongoing 

• Courtois        - 95% Completed from Bass to Hazel Creek 

• Trace Creek   - Completed 

• MiddleFork    - Completed from Hwy 32 to Hwy J. 

• Karkaghne     - Completed from Hwy J to Hwy 72 

• Blair Creek     - Completed from Hwy 72 to HWY 106 

• Current River - 80% Complete 

• Eleven Point -  90% Complete 

• Norfolk           - TBD   

• Between the Rivers   – 80% Complete  

• Marble Creek - Completed 

• Victory           - Completed 

• Wappapello        - TBD 

• Taum Sauk       - Completed 

 
Pending Projects List 

• Midco Re-route – Underway- 50% complete 

• Tom Sauk Re-route – scheduled – ??????,  Layout and flag,   Schedule Trail Day 

• Code-Away...Trail Tread Maintenance – North Harmon Springs – rescheduled – Oct10 – Fall 

Mega  

• Huzzah north towards Onondaga brush cutting – reschedule –  

• Multi-Day Seasoned OTA Volunteer Maint Event  

• Karkaghne Tread Work – reschedule– Apr 4th – Sutton Bluff  

• Berryman Logging repair – TBD 

• Arkansas Build prep work – OHT visit – reschedule – ??? Fall – Tecumseh 

• Trail Signage on Tom Sauk – just above Min Sauk Falls,  ElevenPoint, BTR, Co-de-way  anywhere 

else?  - re-schedule 

• Trace Creek – Nrth of HWY TH – tread repair 

• Eleven PT – East og Greer Campground – tread repair 

• Council Bluff Tread repair – scheduled – May 16 

 
 project list 
• Will discuss current projects, status and completion requirements 

• Disposition of DR Mowers – 1 working – 2 down. 

• Mini- Kiosk – Builds and Placement – TBD 

• Road signage – Norfolk Section 

• OTA House – basement tiles removed and disposed – floor has  1st coat of paint  
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Calendar of work events 
• May 16 - Trail Maint Council Bluff 

• June 1st – National Trails Day 

• June 12th -   Devils TollGate Race -  JSISP 

• Aug 21 - 3-Legged Monster Maint. 

• Aug22 - 3-legged Monster Race -- Bass 

• Sept 11 - OT Challenge Hike Prep 

• Sept 12 - OT Challenge Hike  

• Sept. 19 -   Karkahgne at Sutton Bluff, Midco Reroute ( logging damage) or Arkansas- MO 

weekend??)  

• Sept 25 - Eye Dog 50/100 MTB Race Prep - Council Bluff 

• Sept 26 - One-Eyed Dog 50/100 MTB Race 

• Oct 9    -  Fall Mega Prep 

• Oct 10  -  Fall Mega Bass – BerryMan 

• Oct 17 -   Whoopin It Up in Winona... (Eleven Pt, Norfolk work) 

• Oct 24. 50/100 MTB Race Maint 

• Oct 31 –  Maint on the trail ????? 

• Nov 7. 50/100 Foot Race 

• Nov 14 -  Midco Reroute?? Winona / Van Buren/ Sinking Creek  ???? 

• Dec 5   - Trace Creek - HWY A TH -- Tread repair  ????? 

• Dec 12 -  ???? 
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Attachment 4 – Fundraising Committee 
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