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Ozark Trail Association 
Annual Board Meeting 

USFS Ranger Station, Potosi, Missouri 

Saturday, January 25, 2020 
 

 

 

An annual meeting of the directors of the corporation was held on Saturday, January 25, 

2020, at 10:00 A.M., at the US Forest Service Ranger Station, Potosi, state of Missouri, for 

the purpose of electing board directors and officers, reviewing the prior year's business, 

discussing corporate operations for the upcoming year, and for the transaction of any other 

business that may properly come before the meeting, pursuant to notice and in accordance 

with Bylaws of the Ozark Trail Association, A Missouri Nonprofit Corporation. 

. 
 

Ms. Abi Jackson was elected Chairman of the meeting and Mr. Jeff Goetter was 

appointed Secretary thereof. 
 

The secretary announced that the meeting was held pursuant to notice, if and as 

required under the bylaws of this corporation. 
 

The secretary announced that the following directors were present at the meeting: 
 

Ms. Kathie Brennan Mr. Mark Goforth 
 

The secretary then announced that the presence of these directors at the meeting 

represented a quorum of the board of directors as defined in the bylaws of this corporation 
 

The following persons were also present at the meeting: 
 

Mr. Jeff Goetter Mr. Garret Doak 

Ms. Abi Jackson Mr. Roger Allison 

Ms. Becky Ewing  
 

The secretary announced that the minutes of the Quarterly Board meeting held on 

November 16, 2019 were provided at the meeting. After discussion, a vote was taken, and 

the minutes of the meeting were approved by the directors in attendance. 
 

The first item of business was the opportunity for open public discussion by meeting 

attendees.  There were no comments presented. 

 

The next item of business in accordance with the BYLAWS OF OZARK TRAIL 

ASSOCIATION, A MISSOURI NONPROFIT CORPORATION Article IV Section B, Term and 

Election of Directors, were for elections to be held for directors of the Board of Directors.  Due 

to the unavailability of many of the Directors and after discussion a motion was made and 

carried to delay elections for Board Members and Officers until the April 2020 Board meeting. 

 

WHEREAS, the Bylaws of the Corporation state in Article IV Section B, Directors shall 

be elected each year, in a self-perpetuating manner, at the annual meeting of the Board of 

Directors. NOW THEREFORE BE IT RESOLVED that election of Board Member and Officers 

will be delayed until the April 25, 2020 Board Meeting. 
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The next item of business was the President report from Ms. Kathie Brennan. 

Meetings with the US Forest Service continue with a primary point being related to the timber 

sales, the rules state the loggers may drag trees across the trail but are not supposed to be 

on the trail lengthwise.  Additionally, the Midco Hollow reroute that was flagged was only 

temporary, the new trail will be moved up on to the hillside. There was a newer AmeriCorps 

crew in doing heavy maintenance on the tail recently. 

 

The next item of business was the Vice President report from Mr. Goforth. The 

Meramec Water trail still requires Ozark trail Council approval and paddlers have shown 

interest in extending the trail up to the Mississippi.  The OTA has met it planning obligations 

to date and next steps include a detailed map to assist with further planning. 
 

The next item of business was the Treasurer’s report by Ms. Kathie Brennan.  We are 

still in in need of a person for the Treasurers position. The Profit & Loss statement and the 

proposed budget for 2020 were distributed and discussed.  See Attachment 1 and 2 for the 

financial information. 
 

The next item of business was the Chief Operations Officer report by Ms. Abi 

Jackson, which summarizes Ms. Jackson’s activities since the previous meeting. The US Forest 

Service introduced a draft Communication Plan on the Forest Restoration to the members, as 

this is a draft it is not being attached at this time. Ms. Jackson has created a special event 

application that will be posted on the web site for access, this will allow people with ideas for 

an event to submit their idea.  Also handed out and discussed was the draft of the 2020 

Operating Plan.  See Attachments 3, 4, and 5 for the full reports.  
 

The next item of business was reports from the Standing Committees 
 

The Communications Committee was reported on by Ms. Abi Jackson.  Mr. Mike 

Tobin has resigned from the organization and we do not have an official person overseeing 

the site at this time. For the articles on the page please like and share as it helps with our 

outreach. Please send any suggested Facebook posting materials to the office. 
 

Ms. Abi Jackson reported on the status to the web site rework.  Re-launch of the site 

is ready.  Any issues need to be reported to Ms. Jackson.  
 

The Construction & Maintenance Committee report was provided in advance by 

Mr. Terry Hawn. See Attachment 6 for the full report.  
 

The Planning and Development Committee was provided in advance by Mr. Mark 

Seesing. See Attachment 7. 
 

The Education and Outreach Committee was reported on by multiple individuals 

and was a recap of events that had taken place and future ones.  

A new type of event will be taking place on Wednesday, January 29th. Members will be 

traveling to Jefferson City to meet with Lawmakers. 
 

The Fundraising Committee was reported on by multiple persons in addition to a 

report provided in advance by Ms. Hannah Smith. Steve Liescheidt will be cutting back on his 

involvement with the Challenge Hike and we are looking for people to assist with the project. 

Mr. Jake Grossbauer reported the registration has opened for the 2020 Devils Toll Race 

and 20 registrations have been received as of the meeting date. 

Mr. Garret Doak proved a report on the current membership of the organization.  See 

Attachment 8 for details.  
 



3 
  20200125-Annual Board Meeting Minutes 

The next item of business was a call for new business items there was no new business 

presented. 
 

On motions duly made and carried by the affirmative vote of all directors in 

attendance at this meeting, the following resolutions were adopted by the directors 

entitled to vote at the meeting: 
 

RESOLVED, that Mr. Mike Tobin hereby resigns from the board as a Director of the 

Corporation, such resignation was effective as of December 9, 2019. 

FURTHER RESOLVED Mr. Jake Grossbauer and Mr. Dave Toby elected to allow their 

terms to expire. 
 

WHEREAS, the Bylaws of the Corporation provide that the Board has the power to fix 

the number of directors of the Corporation. NOW THEREFORE BE IT RESOLVED that the 

number of directors constituting the Board is hereby changed from eight (8) to nine (6). 
 

There being no other further business before the Board, on motion duly made 

seconded and carried, the meeting was adjourned. 
 

Respectfully submitted, 
 
 
 
 

Jeffery J. Goetter  
Secretary, Ozark Trail Association Board of Directors  
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Attachment 1 – Financial Data 
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Attachment 2 – Financial Data 
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Attachment 3 - COO report 

 

COO Report 
January 25th • Abi Jackson 

4th Quarter 2020 
 

1. MAINTENANCE 

• Mowing 
Managed the mowing program through mid-October. Duties included planning, 
mapping, camping, payroll, and budgeting for two sub-contractors. 

• USFS Floyd Restoration Project  
Attended a field trip with other OTA and USFS representatives to address concerns 
surrounding the Floyd Restoration Project. The USFS assured that timber sales 
would be cleaned up appropriately and that they have the best intentions to make 
as little impact on the trail as possible. 

• OTA/USFS Floyd Restoration Project Communications Plan 
After the field trip, I met with the USFS to work on a communications plan to 
address concerns surrounding the Floyd Restoration Project. I met with Becky 
Ewing (District Ranger), Chris Woods (Recreation and Watershed Manager), Cory 
Roegner (Forest Recreation Program Manager), and Cody Norris (Public Affairs 
Officer) on December 18th to begin that process. 

• USFS Annual Report 
Completed and submitted OTA data for Oct 1, 2018 through Sept 30, 2019 to Jane 
Mobley, USFS Forest Manpower Development Specialist. This included 2,293.25 
hours on the Forest, valued at $56,620.34. The total number of hours was 
significantly lower than average for 2017-2018 and 2018-2019 due to the 
completion of the new trail near Round Spring. 
 

2. DEVELOPMENT 

• 2017 RTP 
Began preparation on an invoice to be submitted during Q1 2020. 

• Mega 
Assisted with prep for Mega Event. Coordinated electronic registration, crew leader 

packets, radios, sign-in sheets, crew lists, etc. Attended Mega at Round Spring on 

October 19, 2019. 

• Planning & Trail Development 
Communicated with Mark Seesing (PTD Chairman), Ralph Heck (private landowner) 
and Mark Goforth (Meramec River development coordinator) about current status 
and possibilities for trail expansion.  

• Mapping 
Continued design work of the Round Spring section map that will be the 13th map in 
our series. The map is complete with exception of the elevation profile and should 
be ready to be sent out for review within the next couple of weeks. This project is 
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funded by an L-A-D Foundation grant which will pay for printing 1,500 of these 
maps. If anyone is willing to assist in reviewing these maps for final edits, please let 
me know. 
 

3. PROMOTION 

• Website  
Updated website information and events and worked with Emily Williams to 
troubleshoot ongoing website issues. Updated webstore inventory and pictures. 
Worked directly with the developer, Duane Tuffentsamer, and the site re-launch is 
ready to go live. Please direct any website questions, concerns or complaints to me 
as we move forward. 

• Social Media 
Created monthly membership promotional graphics for social media and made 
posts regularly. 

• Newsletter 
Worked with Kathie Brennan, President, to design and send multiple e-newsletters. 

• Advertising 
 Created an ad for Terrain’s Nov/Dec 2019 issue thanking readers for voting OTA 

winner for Best Hiking Trail category, runner-up for Best Outdoor Nonprofit and 
voting Devil’s Toll Race as runner-up in the Best Adventure Race category. 

 
4. FUNDRAISING 

• 2020 OT Challenge Hike 
Managed tasks of the event director during the transition. Contacted all interested 
parties and sent them registration information, sponsor forms, links to create their 
fundraiser, etc. Promoted and posted event updates within the Facebook group. 
Will continue to collaborate with Garrett Doak, the new event director. 

• Devil’s Toll Race 
 Began planning with Jake Grossbauer and Ryan Maher, race directors, for 

the 2020 race to be held on June 13th. Obtained the certificate of insurance, 
submitted permit applications with both DNR and MDC and worked on event 
promotion. 

• Ozarks One-Eyed Dog MTB Race 
Submitted the 2020 permit application to the USFS. 

• Membership 
 Continued work with Garret Doak, Membership Coordinator, to review current 

membership procedures and data and will continue to work toward increasing 
memberships.  

• REI 
The OTA was invited to meet with REI representatives to talk about partnership and 
what that means to both organizations and how we can support the trail 
community and each other going forward. Kathie Brennan, Garrett Doak and myself 
met with Susie Stevenson, Outdoor Programs and Outreach Market Coordinator 
and Rick Washburn, Store Manager, on November 19. We prepared and presented 
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a PowerPoint and addressed the questions they had for us. We were invited to set 
up a booth at their upcoming yard sale. OTA special events for early 2020 were sent 
post-meeting and REI has listed those on their website.  

• L-A-D Grant 
After submitting a grant request, the OTA was awarded $2,500 toward the re-

printing of Courtois and Current River maps. 

• Red Wing Grant 
 Submitted a grant request and received $6,000 for “Preserving the Ozark Trail for 

Future Generations.” This will help cover costs for salary, general liability insurance, 
website edits and CRM software. 

• Bass Pro Grant 
A grant request was submitted and a check for $5,000 was received for general 
operating support. This is an increase from the $1,000 received in prior years. 

• Special Event Application 
Created a special event application to help create a formal process to manage OTA 
specific special events. More information about the process and paperwork is 
available in the fundraising committee report.   

• Fundraising Committee 
Attended all committee meetings and assisted the committees as needed. 

• David Risburg Grant 
Submitted a $2,500 grant request for “Maintaining and Developing the Ozark Trail.” 
If awarded, this grant will help with signage, safety equipment, tools, repairs, 
maintenance, fuel, training, work outings, Megas, insurance, booths, and wages. 

• 3-Legged Monster Adventure Race 
Continued planning and recruited volunteers for key roles to make this new event 
successful. Updated map, formed a budget, completed event application and 
presented documentation to the Fundraising Committee for review.  

 
5. ADMINISTRATIVE 

• Accounting 

• 2018 990: Communicated with accountant throughout the quarter on financials 
and the 990. Submitted a detailed list of payables and receivables coded to the 
appropriate categories in the COA. A copy of the 990 was sent to all board 
members for review on Nov. 11th and was filed on Nov. 13th. 

• Bookkeeping: Entered fourth quarter banking information into QuickBooks. All 
payables, receivables and deposits have been tracked and coded to the 
appropriate categories in the chart of accounts and there are detailed and 
organized electronic files of all documents. 

• Miscellaneous Additional Collaboration 

• Communicated with committee chairs. Participated in committee meetings and 
discussions as needed. 

• Attended the Q4 2019 Board Meeting and committee meetings. 
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• Worked with Kathie Brennan, President, to create a presentation highlighting 
the importance of trails and attended the USFS Collaborative Meeting in in Ava 
on October 29th where it was presented. 
 

 
All other general and miscellaneous office duties have also been completed during this time. 
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Attachment 4 – Special Event Application 
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Attachment 5 – 2020 Operating Plan 

 

 
 



18 
  20200125-Annual Board Meeting Minutes 

 
 



19 
  20200125-Annual Board Meeting Minutes 

 
 



20 
  20200125-Annual Board Meeting Minutes 

 



21 
  20200125-Annual Board Meeting Minutes 

 
 



22 
  20200125-Annual Board Meeting Minutes 

 
 



23 
  20200125-Annual Board Meeting Minutes 

 



24 
  20200125-Annual Board Meeting Minutes 

 
 



25 
  20200125-Annual Board Meeting Minutes 

 
  



26 
  20200125-Annual Board Meeting Minutes 

Attachment 6 – Construction & Maintenance Committee Report 
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Attachment 7 – Development & Planning Committee 
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Attachment 8 – Fundraising Committee report 

 

 
Ozark Trail Association 
Fundraising Committee 

Board Meeting Report 
January 18, 2020 

 
Executive Summary: 
 
Fundraising committee has reviewed the 2019 budget versus revenue this review is 
reflected in the 2019 yearend financial summary. Revenue was below budget for Q4 
likely due to a faulty donation button on the membership and donate sections of the 
website. This button has been repaired but information on where/who the money is 
going to on the to PayPal page is needed. 
 
2020 goals for the Fundraising Committee have been drafted for Board review and 
approval. The draft goals along with a proposed process for gathering information and 
streamlining new event request for Board review can be found in Exhibits A and B 
respectively.  
 
There are currently seven events scheduled for 2020. There is a critical need to identify 
a race coordinator for the Challenge Hike 2020. For updates on all events please see 
detailed meeting notes in Exhibits C and D.  
 
The Fundraising Committee is looking forward to new and continuing partnerships in 
2020.  
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Exhibit A 

 

 

 
Ozark Trail Association 
Fundraising Committee 
PROPOSED 2020 Goals 

 
The intent of these goals is to set direction, motivate, and provide transparency for the 
Fundraising Committee. 
 

1. Strategy and Structure 

a. Create a strategic three-year plan for the development of a sustainable 

revenue generation program for the Ozark Trail Association.  

b. Identify key skills that are necessary to deliver the Fundraising 

Committee’s strategic plan, pair skills with projects in the strategic plan, 

and begin recruiting for the key skills. 

2. Revenue 

a. Increase net revenue by 5% through fundraising efforts, grants, and 

renewable memberships, etc. 

b. Partner with Planning Committee to develop and prioritize ready to go 

projects that are in need of funding. 

3. Reporting and Compliance 

a. Develop process for vetting new fundraising events, monitoring the status 

of events, and evaluate success after the event. 

b. Partner with Chief Operations Officer to identify key reporting metrics and 

timelines for reporting revenue. 

c. Meet all legal reporting requirements on time as agreed upon with the 

Chief Operations Officer. 
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Exhibit B 
 

See attached Special Event Application, 3 Legged Monster, as an example for 
the proposed event nomination and review process. The Fundraising Committee 
would like to use the event as a test in the development of a new event 
nomination, review, approval, documentation, and compliance process. 
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Exhibit C 
 

Ozark Trail Association 

Fundraising Committee 

December 2, 2019 7PM 

Conference Bridge: (712) 451-0976 access code: 367076 

 

Attending: 

Garrett Doak 

Kathie Brennan 

Abi Jackson 

 

Not Attending: 

Alicia Brehe 

Jake Grossbauer 

Greg Grimes 

Mike Tobin 

Hannah Smith 

 

MINUTES OF MEETING 

 

1. Special Events Updates 

a. Trivia Contest – February (Don Shulte handles) [2019 Net budget: $5,400] Event 

is on track and moving forward.  Gross revenue from last year’s event:  $5,923. 

b. Challenge Hike – May (needs organizer) [2019 Net budget: $16,000] This still 

needs an Event Director. Abi reported that several people have registered for the 

challenge, including one today. Gross revenue from last year’s event: $19,625. 

c. Devil’s Toll Race – June (Jake handles) [2019 Net budget: $3,900]  Abi reported 

that approximately 30 people have signed up already.  Gross revenue from last 

year’s event:  $7,940. 

d. One-Eyed Dog 100/50 MTB Race – September [2019 Net budget $4,000] 

Revenue from this year’s event:  $3,000. 

e. OT100 Mile Endurance Race – November (not ours but we help) [2019 budget: 

$0, Actual $3,000] 

f. Ozark Adventure Team Relay Race (new; target April 2020) Mark Seesing will be 

Event Director, Abi will send Mark the event application.  Looking at basing this 

out of Ozark Outdoors, with Echo Bluff as a possible alternative.  Matt Johnson is 

expected to lead the biking leg.    Garrett has volunteered for the paddling leg.  

Still need a leader for the running leg. 
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g. Al-Pint Night at Alpine Shop:  Abi reported that Perry Whitaker at the Alpine 

Shop wants to move this event to the fall.  Details to follow.  Gross revenue from 

last year’s event:  $1,900. 

2. Membership Updates - Garrett [2019 budget: $8,500] 

a. November 30 membership count: 214 215 (includes 46 Lifetime members) 

b. November new members: 3 

c. November renewals:  10 11 One renewal came in off-line and was not reflected 

in NEON. 

d. November lapses: 6 5 One renewal came in off-line and was not reflected in 

NEON. 

e. November revenue: $555 

f. December upcoming expirations: 4 

g. New feature – post new members / renewals on FB First FB post was last month.  

November names are ready to post, Abi will design some artwork and Garrett 

will post new members and renewing members as two separate posts. 

3. Entity and Individual Contributions Updates – Abi [2019 budget: $18,200] Actual results 

through November are about half the budget.  Broken DONATE NOW button on website 

may have contributed to the underrun. 

4. Grants Updates - Abi (includes grants, RTP, USFS cost-share) [2019 budget: $65,155]   

Grants running substantially under 2019 plan.  A pending RTP invoice of approximately 

$15K will likely not make 2019 calendar year.  Abi has applied for Red Wing and Bass Pro 

grants.  LAD Foundation has come through with map-printing grants. As a result, 6,000 

section maps (including new Round Springs section) will be printed with expenses 

substantially covered by LAD or government grants. 

5. OT Online Store Updates - Abi (maps, clothing, etc.) [2019 budget: $12,500] 

6. New Business 

a. Website updates – Abi Getting web assistance from Kathie’s daughter.  DONATE 

NOW button on website works as of today (linked to PayPal), but without the 

option for recurring donations.  More work needed. 

b. Ozark Trail “shares” – Garrett Garrett has reached out to Roger Allison to 

determine OTA’s existing capability to manage the trail coordinates down to 100 

foot lengths like the Palmetto Conservation Organization does.  Tried new email 

address today since initial query has gone unanswered. 

c. REI Garage Sale table December 28 – need OTA representation – Garrett Kathie 

will reach out some of the usual suspects to see who can help staff a table at the 

garage sale. This will probably be for just a few hours that Saturday morning.  

Garrett will work the table. 

d. Photo / video contest – Garrett Garrett explained that this idea was initially a 

suggestion by Mike Tobin.  The concept is to have a members-only contest 

(could be pics or short videos, or both) with REI or Alpine Shop gift cards to the 
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winners.  Mike had suggested that we ask REI to judge, to help re-engage with 

them.  Garrett will work on topic and guidelines for the contest. 

7. Other  Kathie reported that there is a plan to generate more social media focused on 

end-of-year giving and corporate-match donations.  She suggested we could generate 

more content by producing short testimonial from members regarding why they donate 

to the OTA.  Garrett stated he would reach out to Mike Tobin for assistance in this. 

 

NEXT MEETING MONDAY, JANUARY 6, 2020 7:00 PM! 
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Exhibit D 
 

Ozark Trail Association 

Fundraising Committee 

January 06, 2020 7PM 

Conference Bridge: 425-436-6359 access code: 639929 

 

Attending: 

Garrett Doak 

Abi Jackson 

Hannah Smith 

 

Not Attending: 

Alicia Brehe 

Kathie Brennan 

Jake Grossbauer 

Greg Grimes 

Mike Tobin 

 

 
Agenda 

 
1. Welcome and Thank you - Hannah 
 

2. Special Events Updates 
a. Trivia Contest – February (Don Shulte handles) [2019 Net budget: $5,400] 
 Need to touch base with Don and Kathie but everything should be running 
well. Will touch base  
b. Challenge Hike – May (needs organizer) [2019 Net budget: $16,000] 
Normally Steve would be sending email to raise money. Go-Fund-Me Charity, 
search OTA Challenge Hike to see who has signed up and encourage 
fundraising and getting sponsorship. New race registrants can get $60 added 
to their fundraising page for new friends or family. Steve would set up Friday 
afternoon - happy hour & meals (Bass), shwag(raffle), camping, 
band(recommended not to continue). Did Steve confirm with Bass this year? 
If OTA is providing alcohol, OTA needs liquor liability insurance (Steve) event 
specific.  
 
Garret will pull report and send a templated email. 
 
c. Devil’s Toll Race – June (Jake handles) [2019 Net budget: $3,900]  
50 people signed up on Ultra Sign up. 
d. One-Eyed Dog 100/50 MTB Race – September [2019 Net budget $4,000] 
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Matt Johnson coordinates.  
e. OT100 Mile Endurance Race – November (not ours but we help) [2019 
budget: $0, Actual $3,000] Historically contribute trail maintenance at 
intersection and 2 aide stations. Kathie has coordinated. Paul Shilinlog (sp?) 
ACTION ITEM: verify actual revenue 
f. Ozark Adventure Team Relay Race (new; target October 3 or 17, 2020) 
Mark Seesing is the event director. Matt Johnson will handle the biking leg, 
and is looking for someone for the running. Garrett will run the paddling. 
Logistics needed. 
ACTION: review process for vetting new events 
g. Al-Pint Night at Alpine Shop 2020 
 Check with Kathie and Perry on Date (Garret) 
 

2. Membership Updates - Garrett [2019 budget: $8,500] 
ACTION ITEM: audit against actual revenue, consider separating 

membership and donation revenue 

End of 2019 Membership: 176 Annual Members + 46 Lifetime Members 
2019 Membership and Donation payments recorded in NEON: $11,150 

 
December 2019 Activity: 

New member joins: 7 
Existing member renewals: 8 (including one new Lifetime member) 

Memberships expired in December: 0 (!) 
 

16 Annual Memberships expire in January 2020-Neon has missed some renewal 
notices. Garrett is sending out manually. 

 
 

3. Entity and Individual Contributions Updates – Abi [2019 budget: $18,200] 
Abi will have to reconcile the books for Q4 board meeting - actions 

 

4. Grants Updates - Abi (includes grants, RTP, USFS cost-share) [2019 budget: 
$65,155] 
Grant from Redwing for $6,000 - for sawyer program and insurance. Bass Pro 

$5,000 general operational funding. 

 

5. OT Online Store Updates - Abi (maps, clothing, etc.) [2019 budget: $12,500] 
Revenue comes through the website. Abi wants to place order for new products (new 
designs).  Need to inventory remaining product and create recommendation for the Board 
meeting.  We will soon have new maps for sale, including the new Round Spring section. 
ACTION restock shirts. Need $1000 for new shirts.  
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6. Website updates - Abi 
Duane is the web developer. Requested relaunch for Thursday January 09, 2020 
 
7. Ozark Trail “shares” - Garrett 
Roger is intrigued to get GPS into 100 ft sections. ACTION - Garret will follow up 

with Palmetto to get GPS expert to learn how it works    

 

8. Update: REI Garage Sale table December - Garrett, Kathi 
No participation. 
 

9. Update: Photo / video contest -Garrett 
 Concept is to create a members-only contest with REI gift cards as reward and engage 
REI to judge the submissions.  This perhaps represents the last outreach to REI. Topic 

and guidelines for the contest, REI judge and provide gift cards. Garrett will 
provide proposal.  

 

10. New Business 
a. Fundraising Committee 2020 Goals Proposal-Hannah ACTION 
     i. Strategy and Structure 
     ii. Revenue 
     iii. Reporting and Compliance 
 

11. Other  
 

NEXT MEETING - February 03, 2020 at 7:00 PM 
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Action Items: 
1. Review process for submitting new Special events. Ozark Adventure Team Relay 

as an example (ALL, provide feedback to Abi) 

2. Special Event Follow ups  

a. Trivia Night, Confirm status and any requests for the OTA with Don 

Schulte and Kathie Brennan (Hannah) 

b. Challenge Hike  

i. Needs organizer to communicate with associated partners. Ex. 

Bass River Resort, participants, OTA 

ii. Get any templates and any organization templates, tips and tricks 

from Steve (Hannah) 

iii. Pull list of current registrants and send encouraging email (Garrett) 

c. Devil’s Toll Gate  

i. Confirm status and any requests for the OTA with Jake Grossbauer 

(Hannah) 

d. One-Eyed Dog 100/50 MTB Race 

i. Confirm status and any requests for the OTA with Matt Johnson 

(Hannah) 

e. OT100 Mile Endurance Race 

i. Confirm status and any requests for the OTA with Paul Shilinlog 

(sp?) (Hannah) 

ii. Verify 2019 Revenue (Abi) 

f. Ozark Adventure Team Relay Race 

i. Confirm status and any requests for the OTA with Mark Seesing 

(Hannah) 

g. Al-Pint Night at Alpine Shop 2020 

i. Confirm 2020 date with Kathie and Perry Whittaker (Garrett) 

3. Membership 

a. Audit membership revenue audit against actual revenue, consider 

separating membership and donation revenue (Garrett) 

4. Entity and Individual Contributions Updates - reconcile 2019 Q4 books for board 

meeting (Abi) 

5. OT Online Store Updates - restock T-shirts, request $1000 at board meeting 

(Hannah) 

6. Ozark Trail Shares - follow up with Palmetto to get GPS expert to learn how it 

works (Garrett) 

7. Photo/Video contest proposal needed for review (Garrett) 

8. Fundraising Committee 2020 Goals Proposal needed to share with Board and 

Committee (Hannah) 

 


