
 - 1 – 
  20190420-Q2 Board Meeting Minutes 

 
Ozark Trail Association 

2nd Quarter Board Meeting 
USFS Potosi Office, Potosi, Missouri 

Saturday, April 20, 2019 
 

 

 

An annual meeting of the directors of the corporation was held on Saturday, April 20, 2019, 

at 10:00 A.M., at the US Forest Service Ranger Station, Potosi, state of Missouri, for the 

purpose of reviewing the prior year's business, discussing corporate operations for the 

upcoming year, and for the transaction of any other business that may properly come before 

the meeting, pursuant to notice and in accordance with Bylaws of the Ozark Trail Association, 

A Missouri Nonprofit Corporation. 
 

Ms. Hannah Smith was elected Chairman of the meeting and Mr. Jeff Goetter was 

appointed Secretary thereof. 
 

The secretary announced that the meeting was held pursuant to notice; if and as 

required under the bylaws of this corporation. 
 

The secretary announced that the following directors were present at the meeting: 

 

Ms. Kathie Brennan 

Mr. Mark Goforth 

Mr. Dave Tobey 

Mr. Ken Kurtz 

Mr. Mike Tobin 

Mr. Stephan Thompson 

Mr. Jeff Howell 

Mr. James Huffman 

Mr. Greg Grimes  

Mr. Jason Haney

 

The secretary then announced that the presence of these directors at the meeting 

represented a quorum of the board of directors as defined in the bylaws of this corporation 
 

The following persons were also present at the meeting: 

 

Mr. Jeff Goetter 

Ms. Abi Jackson 

Ms. Hannah Smith 

Mr. Don Schulte 
 

The secretary announced that the minutes of the Annual Board meeting held on 

January 26, 2019 were read at the meeting. After discussion, a vote was taken, and the 

minutes of the meeting were approved by the directors in attendance. 
 

The first item of business was the opportunity for open public discussion by meeting 

attendees.  Mr. Don Schulte present the idea of holding a lobby day in Jefferson City, on 

Wednesday, January 29, 202 with an alternate of the following week if weather is bad.  The 

purpose will be to meet with the State Representatives and State Senators for the districts 

that trail goes through. This is something he has done this many time in the past when he 

was an active teacher. He sees this as an opportunity to ensure those legislators know the 

trail exists.   
 

The next item of business was the President report from Ms. Kathie Brennan. See 

attachment 1 for the full report. 
 

The next item of business was the Vice President report from Mr. Mark Goforth.  See 

attachment 2 for the full report.   
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The next item of business was the Treasurer’s report by Mr. Jason Haney. Mr. Haney 

has been meeting with Ms. Jackson to develop key metrics for a treasurer’s report that would 

better describe the current condition of the organizations finance.  If there are any 

suggestions for this report, please send them to Mr. Haney.  Mr. Haney is also suggesting the 

organization investigate doing background checks for anyone who has access to the accounts.  

See attachment 3 for the Financial information. 
 

The next item of business was the Chief Operations Officer report by Ms. Abi Jackson, 

which summarizes Ms. Jackson’s activities since the last meeting. See attachment 4 for the 

full report.  

 

The next item of business was a discussion on Operations Committees Structure as 

laid out By-Laws lead by Ms. Abi Jackson.  A recommendation was provided to the board for 

consideration related to the timelines of committee reports and the current list of committee 

members.  After discussion on the current structure and need of the officers being on each 

committee, a consensus was reached while the officers will be part of the committee the 

officers will not be there in a leadership position unless voted to one by the committee.  A 

reminder was also made treat reach other with respect specifically in emails where Non-board 

members may be listed. See Attachment 5 for more detail. 
 

The next item of business was reports from the Standing Committees 
 

The Communications Committee was reported on by multiple individuals.  Mr. Mike 

Tobin reported on Social Media, see attachment 6 for report.   

Discussion was held on publication items, one item being the brochure that will be 

targeting Corporate entities, Ms. Jackson will distribute the document to Mr. Grimes and Ms. 

Smooth for review.   

Also, discussion was held on the idea to have Ms. Jackson use the National Park Radio 

poster she designed so there is one for each section. 

And in closing restarting the Newsletter was discussed and Mr. Tobin and Ms. Jackson 

will be working to get the process started again  

 

The Construction & Maintenance Committee was reported on by Ms. Kathie Brenan.  

There are efforts underway on the USFS Cost-Share, Sawyer Certification, Tools and 

Equipment maintenance, Mowing Bids, an AmeriCorps June Mowing Crew.  The corporation 

may have an opportunity for two (2) volunteers to travel to Montana for train-the-trainer 

sawyer training.  The road crossing signage project is ongoing, and more volunteers are 

needed. There is also an effort being looked at to put in place kiosks, of which there is interest 

by some of the River companies to put some in place with sign in records. 

With the departure of Ms. Landewe, the Adopt-a-Trail is being transitioned Steve 

Thompson. 

The Forest Service has brought to our attention there will be some additional 

restrictions related to trail that can be tied to the Osage Indians, more, will be made available 

on this later. 
 

The Planning and Development Committee report from Mr. Roger Allison was 

distributed. Mr. Stephen Thompson presented a proposal for the Corporate to consider using 

an app called Guthooks App Proposal.  After discussion Mr. Thompson was given the authority 

to do more research and contact other organizations who have been using the application.  

See attachment 7 for the full report. 
 

The Education Committee was reported on by multiple individuals.  See attachment 8 

from more details. 
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The Fundraising committee was reported on by multiple persons. See Attachment 8 

for details.  
 

The next item of business was a call for new business items.  After discussion July 27, 

2019 was selected as the date for 3rd Quarter Board of Directors meeting following the 

summer Ozark Trail Council meeting. 

 

On motions duly made and carried by the affirmative vote of all directors in 

attendance at this meeting, the following resolutions were adopted by the directors 

entitled to vote at the meeting: 
 

RESOLVED, that Ms. Rebecca Landewe hereby resigns from the board as a Director 

of the Corporation; such resignation was effective as of April 20, 2018. 
 

WHEREAS, the Bylaws of the Corporation provide that the Board has the power to fix 

the number of directors of the Corporation. NOW THEREFORE BE IT RESOLVED, that the 

number of directors constituting the Board is hereby changed from thirteen (13) to twelve 

(12). 
 

There being no other further business before the Board, on motion duly made 

seconded and carried, the meeting was adjourned. 
 

Respectfully submitted, 
 
 
 
 

Jeffery J. Goetter  
Secretary, Ozark Trail Association Board of Directors 
http://www.ozarktrail.com 

  

http://www.ozarktrail.com/
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Attachment 1 - President Report 
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Attachment 2 - Vice President Report 

 

1. Request for bids for replacing the HVAC system have gone out 

2. Sawyer training – We have the approval to get a member trained as a Sawyer 

trainer, but has not been able to happen, would require a trip to Pennsylvania  We 

do have option to get an outside trainer at $950 a day, no Sundays, planning on a 

survey on how many people could do 2 days during the week, or Friday and 

Saturday,  

3. Completed maintenance on saws and weed eaters at least 1 time a year 

4. Mowing will be starting soon, plan for 2019 is to put out request for Proposals to find 

someone who can do the work without needing have an OTA supervisor 
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Attachment 3 - Financial Report 
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Attachment 4 - Chief Operations Officer Report 

 



 - 9 – 
  20190420-Q2 Board Meeting Minutes 

 



 - 10 – 
  20190420-Q2 Board Meeting Minutes 

Attachment 5 – Committee Structure Reporting Recommendation and Member List 
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Attachment 6 - Communications Committee Reports 

 

Social Media – Mike Tobin 
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Website Update 

• Ryan Hanlon has volunteered to help with the website 

 
• Conference call will be held with original developer and the team to discuss ways 

to improve the site  
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Attachment 7 - Planning and Development Committee 

 

 
 
Submitter:  Stephen Thompson 

 
 

Ozark Trail Guthooks App Proposal 
Introduction 
A trail user in the Ozark Trail Section Hikers and Backpackers Facebook group had 
mentioned they tried contact the makers of the popular Guthooks mobile phone app.  
They asked if the Ozark Trail could be included.  They replied and said they would love 
to but needed to have someone from the OTA reach out to them to make that happen.  I 
had gotten approval to at least make contact with them and find out details about how 
this would happen, what was needed, etc.  I have been in contact with Alice Bodnar 
(Co-Owner) and informed her I would be speaking about this at the next meeting. 
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She specifically said to me “I am so happy to hear from you because we get so many 
requests for an Ozark Trail app” and “We would be thrilled to add the Ozark Trail to 
the app as this is one of the most exciting trail developments in the U.S. right 
now.” 

Guthooks Overview 
Guthooks is a popular mobile app made by the company Atlasguides.  Their about us 
section describes them as a small group of hikers who hiked the PCT in 2010 and made 
the first app in 2012.  Since then they have added many very popular trails and 
continually work to improve the app.  They are also a part of the “pledge 1%” movement 
where they pledge 1% of their product to various causes and non-profits. 
They have partnerships with more than a few trail organizations and gear companies. 
https://atlasguides.com/ 

Guthook App Details 
Currently the Application hosts 23 different trail / trail groups.  Some of the trails include: 
AT, PCT, CDT, Colorado Trail, Ice Age Trail, Vermont Long Trail, Arizona National 
Scenic trail.  The trails themselves are sold either as a single pack (shorter trails) or as 
a pack / sections of trail (longer trails like the AT).  Packs are generally all trail sections 
at a slight discount vs buying the sections individually (like we do with our paper maps).  
Packs range from $25-$60.  Sections range from $3.99-$12.99.  There does not seem 
to be any correlation between distance and price of the sections/packs.  It all looks to be 
arbitrary and set by the trail organization themselves. 

Requirements from the OTA 
Alice said these things are what is generally required to put our map into the app. 

- We provide them with map data: tracks, waypoints, waypoint descriptions, and pictures 

- They will need the data in a format that requires minimal editing for them. 

- Licensing & Royalty Agreement with the organization: we license the data and pay a 10% 

royalty in sales to the organization. 

- They charge $1000 to get started and another $1000 when the app has been published. If the 

organization cannot afford that, we waive it. 

- Periodic updates submitted (1-2 times a year in general.  Can do more if required but it’s not 

recommended) 

Those are the basics.  More details to come if we proceed forward with seeing what we 
can do. 
I was offered to be provided with contacts for other trail organizations to get with them to 
see how their addition to the application went and get firsthand info about the process 
used, etc. 

Pro/Cons 
Pros for this project would be a great way to have residual income and an excellent way 
to get PR for our trail out way beyond what we have now.  This app is used by 
thousands of people.  The android version shows to have 5000+ downloads.  I believe 
that if we get into this list, we will get a very wide coverage of new folks who will 
discover and come use the trail.  Residual income will not be a lot depending on what 
we would decide to charge but any money coming in would be a plus. 
Cons for this project would be the upfront cost ($2000) and the gathering of data which 
will take time.  The $2000 could potentially be waived or reduced depending on various 

https://atlasguides.com/
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factors.  For adding our trail to the application though I would not consider that a high 
cost personally.  On top of that, it will eventually pay for itself with the above royalties.  
The data isn’t much of a con as we have a ton of folks who would be willing to help 
provide an accurate data set, photos, and waypoints. 

Conclusion 
I believe this project would be an excellent opportunity for the trail as a whole.  It would 
get the word out farther than we currently have reach for and put us alongside other 
excellent trails.  It would eventually provide a small stream of passive income and allow 
us to have an accurate online (mobile phone) set up maps that a user could have for 
offline use.  I would like to request approval and propose we move forward with this 
project if the board believes this to be a good opportunity as well.  I am open to 
answering any questions as needed and volunteer to head up this project if approved 
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Attachment 8 - Education Committee 
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Submitter:  Dave Tobey 
The park has received a $3,000 grant to assist with activities during the Trails 
Celebration on September 14.  Additionally, we have 6 fall hikes scheduled in October 
and November.  Many are on the Ozark Trail and we would like the OTA to assume joint 
ownership in this activity as an equal partner.  This is a great outreach opportunity for 
the OTA.   
Our Hiking Through History education program is in full swing.  Pre-sites visits to 
schools were made in February, March, and April.  In May hundreds of school children 
will visit Round Spring to hike on the Round Spring Spur of the OT and visit RS 
Cave.  OTA members are welcome and encouraged to participate in this 
program.  Dates, schools, and grades are as follows. 

• May 1:  Ellington 3rd grade 

• May 2:  Richards/West Plains 2nd grade 

• May 3:  JUNIOR RANGER DAY 

• May 6:  Salem Oak Hill 5th grade 

• May 7:  Van Buren 3rd grade 

• May 8:  Winona 3rd grade and Eminence 7th & 8th grade 

• May 9:  Salem Upper Elementary 3rd grade 

• May 10:  West Plains Glenwood 4th grade 
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On May 18th we will host a free concert featuring National Park Radio at Akers Ferry on 
the Current River as an outreach opportunity for the OTA.  
On June 1, National Trails Day, we will kick off the CURRENT RIVER CHALLENGE 
which will start at Echo Bluff at 8:30 a.m.  OTA leaders are invited to give a presentation 
in the Round Spring and Pulltite Campgrounds on Friday evening.   
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Attachment 9 –Fundraising Report 

 

• Trivia Night raised $5800 

o Devil’s Tollgate Hike Race/Run 

o As of 4/19 we have 85 registered for the event  

o 70 in the hiking division: 35 teams 15 in running division: 6 teams and 3 solo 

runners (added later due to inquiries)  

o Currently we have $3,800 from registrations($450 thus far is to be deposited 

on next statement. 5/1)  

o We have a facebook page for the event  

o The event has been posted by Ozark Greenways, National Recreation trails 

Assoc., Cape Road Runners, Running Niche, Alpine Shop, and various others 

smaller run/hike facebook groups in central/south central and SE MO as well 

as SW Ill.  

o We had a singular email blast from the OTA email membership listing to its 

members, we lack any posting on the actual OTA page however.  

o Shirt guarantee deadline will be in one week April 27th.  

o Price increases will also take effect after April 29th($20/ team or $10/ solo 

runner)  

o We are working with Abi and shirt company on finalizing the design. 

• One Eyed Dog MTB Race Update– Sept. 28, not information to pass one. a. 

National Public Lands Day – Sept. 28   

• Al-Pint Night raised $1864 

Submitter: Steve Liescheidt 

 
I won't be able to attend but regarding the OT challenge hike there's two main points to 
report: 
1) This year should NET $18K or possibly $20K if everyone completes their 
fundraising.  Fundraising stays open until June 15th on the Crowdrise page for this 
event. 
2). I need to step down from being the director of this event, so we need someone (or a 
couple of people) to step up and be the leaders starting immediately for promotion of 
the 2020 OT Challenge Hike.  I will pull together all of the files to hand over to the new 
leaders and it will be a good time to step back and review the past 3 years and 
determined what adjustments and modifications may be desired.  It has been a huge 
success the way it is but there are some who would like to do a few modifications which 
is fine once everyone understands by the current formula works.  News challenge is 
hitting it hard getting people registered early...... As early as July to maximize the 
amount of fundraising time and awareness to get sponsors. 
 


